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This is Why We Can’t Have Nice Things
Consider the artistic renderings that accom-
pany sales materials for a new condominium. 
They paint a picture of nirvana. A beauti-
ful community that is full of all of the great 
things that condominium life has to offer. 
Convenience, elegance and harmony.

Applying this vision invokes images of 
children holding hands, singing koombaya 
and playing together quietly on the com-
mon elements, bringing smiles to the faces 
of community elders in the process. While 
diverse, everyone gets along. Everything is 
pristine. The sun is always shining.

Then… an elevator breaks down. Someone 
plays their music too loud. Against the rules, a 
unit gets listed on Airbnb. The Board makes 
a decision that divides the community. Resi-
dents start to consider the property manager 
out of touch. Lifestyles, beliefs and values clash. 

There is a reason that the artistic renderings 
promoting new condominium constructions 
are accompanied by fine print that renders 
them useless. They represent a vision, an ideal. 
They are not intended to portray reality.

In reality, every condominium has its chal-
lenges. Every community brings together dif-
ferent people, and some of their differences are 
significant. Consider the fundamental oppos-
ing perspectives of a young professional aspir-
ing to maximize their property’s value and a 
retiree on a fixed income determined to avoid 
the accompanying increase in property tax. 

A community is not broken just because those 
who comprise it have differences. Differences 
should be celebrated or, at least, appreciated. 

The key is in finding a way for all perspec-
tives to co-exist. Everyone need not agree 

about everything, yet they can still be 
neighbourly, civil and polite. 

When common decency is lost a community 
truly breaks down. Unfortunately, many con-
dominium communities are developing bad 
reputations in this respect. It ‘s far too common. 

Harassment, intimidation and bullying tac-
tics have long been reported to take place in 
the condominium setting. What has to change 
is the tolerance of such behaviours. Allowing 
them to remain unchecked risks such prac-
tices being considered to be okay, forming 
part of the culture of your community and 
established as a norm within it.

There are appropriate ways to communicate 
concerns. Being abusive, defamatory and un-
reasonably demanding are not amongst them. 

The shabby treatment of others should not 
be swept under the rug or excused as being 
part of the job. Condominium communities 
risk losing good people as a result of toxic 
conditions. This does not just extend to man-
agement and other service providers but vol-
unteers and residents as well.  The negative 
consequences on those who are on the re-
ceiving end of such hostile treatment simply 
cannot justify it. Those responsible for such 
mistreatment must be held accountable. If 
you want to keep good people involved in the 
operation of your condominium community, 
treat them with respect. Appreciate and sup-
port them. Don’t let your condo be one that 
tolerates abusive behaviour!

Marc Bhalla
BA., C.Med., Q. Arb., MCIArb

From the Editor
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